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PROJECT INFORMATION  

PROJECT SUMMARY REPORT  

Project Start and End Date 
(YYYY/MM/DD – YYYY/MM/DD)

Please provide a brief 
summary of your project

What factors helped you 
achieve your success? (Select 
all that apply)

☐ Clear, complete, and correct specifications of project 
requirements
☐ Clear vision of goals or intended outcomes of the project
☐ Community support and participation
☐ Detailed and realistic budget
☐ Good communication between project staff, partners, and 
funders
☐ Good planning and scheduling of activities
☐ Funding received on time
☐ Regular tracking of spending and project progress
☐ Skilled workers, volunteers or partners involved
☐ Strong leadership and decision-making

What risk factors prevented 
or delayed you from 
achieving your goal(s)? 
(Select all that apply)

☐ Continuous or dramatic changes to original project plan
☐ Delays in funds, supplies, or services
☐ Difficulty in collecting receipts or financial records
☐ Inaccurate project timeline or budget estimates
☐ Incomplete or unclear project goals/requirements
☐ Limited staff, volunteer or contractors available
☐ Poor communication between project members or partners
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Project Title
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Project Year
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☐ Project requirements inadequately documented
☐ Unexpected cost increases
☐ Weather, transportation, or accessibility issues

Identify any other successes or 
risks not listed above.

How would you rate your 
success from 1 – 5 and explain 
why.

(1=Poor, 2=Fair, 3=Satisfactory, 4=Good, 5=Great)

Rating: ______

Why?

Did receiving money from the 
Peguis First Nation Surrender 
Claim Trust help you get 
additional funding from 
somewhere else?

☐YES                ☐NO 

If applicable, Please provide a description of how you were able 
to secure/leverage other sources of funding as a result of 
receiving funding from the Surrender Claim Trust and select 
where the other source of funding came from.

☐ Bank Loan
☐ Business Loan
☐ Government Funding: _____________________ (Name of Program)
☐ First People’s Economic Growth Fund
☐ Peguis First Nation Band
☐ Peguis First Nation Training & Employment
☐ Peguis Treaty Land Entitlement Trust
☐ Personal Loan
☐ Personal Savings
☐ Other: _________________________________ (Please Specify)

Description: 
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Please show where funds were spent – A COPY OF THE RECIEPTS ARE REQUIRED and must be 
included in this report as per Contribution Agreement Budget.

Expense Item Approved 
Budget Actual Total Cost Difference

Example.       20’ x 40’ Tent  
Rental

$800.00 $720.00 $720.00 $80.00

Sub-Totals
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COMMENTS   

PROJECT SUMMARY REPORT  

Explain any differences between the approved budget and actual costs. For example, the 20’ x 40’ tent 
rental difference was due to changes in pricing (received 10% discount).

Briefly describe how the funds from Peguis First Nation Surrender Claim Trust helped your 
project, organization, or community make an impact?

Examples on what to include: who benefited from the project, what were the positive outcomes, such as  
increased participation, better services, new opportunities, etc., and why the project mattered to the 
community/organization, and if applicable, how many people attended the event and/or who was 
recognized and what for?

How will this initiative benefit you/your organization/community in the future?
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Examples on what to include: Will it create long-term skills or experience, improve services or 
programs, support future events, projects, employment, education, wellness or community 
involvement? Please describe how.

Please include any other supporting documents.
Name the supporting documents you attached with the report here.
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